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1. The largest utility in Japan T=PCO
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2. “5-[

TEPCO believes that the “5-D’s” (the decreasing population, decarbonization, decentralization, deregulation
and digitalization) driving social change in Japan present us with an opportunity to evolve so as to be prepared
for the age of Utility 3.0* where not only existing energy operators, but also new operators that have digital
technology, such as loT, etc., will cooperate to provide comprehensive social infrastructure.

*Utility 3.0 is the predicted future state of the energy industry as seen based on various social changes and technological innovation.

Decreasing population
2050 50% decrease in populations in over 60% of regions (depopulation)
2065 Population in Japan: 88 million people
Decarbonization
Paris Accord (25% CO2 reduction by 2030)
Cabinet Decision (80% CO2 reduction by 2050) *2013 levels
Decentralization
Decentralized power sources, such as solar and wind power, and the spread of energy-storage technology,
~ such as electric vehicles and heat pump water heaters
= Deregulation
Electricity system reforms, gas system reforms
Digitalization
Business of providing “things” - Business of providing “services” through things
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3. KEY GOALS

* Performance improvement
* Cost reduction
 New revenues / solutions

TEPCO is an extremely large utility that is involved in a wide range of operations, and that has
a great number of customers and assets. So even if the impact for each customer or asset is
limited, by working with us the overall impact will become much greater. We have high
expectations of adopting your technologies and ideas to help us obtain new revenue streams

over the next several years.
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