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Strategic Objectives with Strategic Intent for each



More detail on the objectives 4-7 - foundational capabilities

OBJECTIVE STRATEGIC INTENT

OUR PEOPLE
Ensure we have people capability to deliver 
our strategic objectives, aligned with our 
strong values-based and inclusive culture

• Create an environment that encourages creativity, energy, and commitment of our people (total workforce) through a 
safe, people centric and inclusive experience. 

• Develop a leadership capability that is inspiring, adaptive, empathetic and curious
• Cultivate a high-performing, innovative, sustainable and customer focused culture
• Embed a learning culture at all levels in our company that supports ongoing capability development and a continuous 

learning approach
• Maximise the opportunity of digital applications in the way we work
• Optimise an agile and efficient organisational design, adapting to meet the changing needs of the business.

DIGITAL & DATA DRIVEN
Leveraging data and technology, transform 
ESB to a data driven digital utility 

• Transform ESB to become a data driven digital utility
• Enable decarbonisation by leveraging data and digital
• Enable excellent customer experience by leveraging customer insights and digital engagement channels
• Enhance people experience by becoming a technology enabled workforce
• Modernise business operations and processes through data and digital
• Shift our culture to innovative, highly collaborative, agile ways of working

FINANCIALLY STRONG
Maintain the financial performance and 
strength required to deliver our purpose

• Deliver strong financial performance to enable strategy delivery
• Maintain strong investment grade credit rating to enable funding of strategic growth ambition
• Secure optimal long term funding to match investment plans
• Maximise the commercial value of all assets in our portfolio, recognising long-term sustainability requirements
• Deliver appropriate shareholder returns
• Optimise ESB’s property portfolio
• Optimise cost structure to improve strategic flexibility

SUSTAINABLE & SOCIALLY RESPONSIBLE
Step forward on social and environmental 
responsibility, cultivating a safe, sound and 
sustainable ethos in line with our values

• Embedded values-driven safety, environment and sustainability culture -“who we are”
• Collaborate with stakeholders to provide thought leadership on decarbonisation policy in Ireland and Northern Ireland 

(SDG13, SDG7)
• ESB as an exemplar in sustainability and environmental performance (SDG 9)
• Best practice transparency, compliance framework and practice 


